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EXECUTIVE SUMMARY 

i. Project Title 

Spreading the Gospel through Serving the Disadvantage Community of Sanyati. 

 

ii. Executing Agency  

Ruvheneko Trust 

This is a Christian based organisation whose main mission is to follow out the command 

of our Lord Jesus Christ to spread the gospel and serve the disadvantaged through 

support of schools and churches in and around rural Zimbabwe. 

 

iii. Project Partners  

 Churches 

 Chiguvare Primary School 

 Sanyati Community 

 

iv. Geographical Coverage 

This project will initially cover Arda rural growth point which is under Sanyati in 

Mashonaland Central Province in Zimbabwe. The project will cover Arda center and the 

peripherals of the Arda township which includes parts of the following villages: Goto, 

Nyimo, Mission  

For the Map of Zimbabwe please refer to annexure 1 

 

v. Target Group  

The target group for this project is the community members of Sanyati communal area 

and of main emphasis are the: 

1. Churches – to empower with resources to enable them to preach the gospel e.g. 

building of a church, bibles, tents and income generating projects to enable 

them to sustain the running of the churches.  

2. Children and Youths in the school going age groups of 6 years to 22 years. The 

project will initially target the children who are dropping out of school due to 

financial constraints and are failing to pay school fees and also children who are 
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dropping out of school due to lack of motivation, child labour, early marriages, 

religious reasons and cultural beliefs.  

3. Parents/ Guardian of the children in question and assist them with capacity 

building projects, proper information and the gospel of God on how they can 

apply it in their life and give their life to Christ. 

4. This project will also target orphans especially child headed households, disabled 

children and those children affected and infected with HIV and AIDS. Counseling 

services will be run for these children and their parents and also training on 

capacity building to enable them to sustain their living. 

 

vi. Duration 

Initially the pilot project will be implemented for 2 years an evaluation is conducted. After the 

evaluation and the project is found to have positive impacts it will be implemented for a further 

5 years.  
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Project Summary 
Sanyati is located about 250km west of Harare and 103km from Kadoma and  lies in 

Mashonaland West province and has a total population of about 15 000 people.  The area lies in 

Natural Region IV, which receives less than 600 mm annual rainfall.  The average land holding 

are 5 hectares per household arable and grazing area is communal.  It is in the 43rd 

disadvantagedest district in Zimbabwe (UNDP 1998, www.lrrd.org/lrrd17/12/chaw17143.htm) in 

terms of human development.   

 

Ruvheneko Trust will embark on a project in Sanyati to carry out the following activities:  

 

1. First and foremost this project aims to spread the gospel of Christ through working with 

churches to perform its activities. The project will initially provide assistance to a single 

church to build their church infrastructure. The project will also work with identified 

churches to come up with a list of income generating projects that the different 

churches can undertake and provide sponsorship for the income generating projects. 

The project will also assist churches with bibles for their church members and Christian 

materials for their distribution. The project will also work with Pastors and elders from 

the different churches under the project, who are in a position to be able to be trained 

and train members of the community imparting life skills for income generating 

projects. 

 

2. The project aims to assist rural schools to improve the standard of learning for the rural 

child. As a starting point the project will work with a school that was identified in Arda 

community i.e. Chiguvare Primary School to provide support for constructing the 

school’s infrastructure. Assistance will also be provided to improve the general standard 

of the school and this include purchasing of furniture, renovations of already existing 

blocks which are in a very bad shape,  sports kits and grounds, text books and stationary 

for the school. Currently in most rural schools there is a high text book to child ratio in 

some cases as high as one textbook for a class of 50.  

http://www.lrrd.org/lrrd17/12/chaw17143.htm
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The project will assist identified children to support their educational needs and this 

includes payment of school fees, provision of school uniforms and assistance with 

stationary requirements. The project will initially start with 75 children and if the funds 

are permitting will add on 50 children in the second year to make a total of 125 children 

altogether. The project will also encourage these children to attend church services at 

the community center. The parents or guardians of the children under the project will 

be encouraged to attend training sessions which will be provided by Ruvheneko trust at 

their center. These training courses are aimed at imparting income generating skills to 

enable them to sustain their family needs. The children will also be encourage to attend 

to ensure that they are able to assist their parents or guardians to raise the required 

money for their educational needs thereby promoting sustainability. 

 

3. The project aims at building a community center that will act as a central point where 

the children under the project will go for counseling, encouragement, bible study, 

church services and moral support. Some of the children come from families who are 

deeply rooted in cultural activities, and it is the aim of this project to assist these 

children and their families to know the truth of the gospel as explained in the bible. At 

the center they will be training facilities which offer training in agricultural activities, 

carpentry, hand skills like sewing, crafting, painting, metal work, and cooking, baking, 

gardening and chicken project.  These training programs will empower the school kids to 

be able to do extra activities to enable them to raise school fees for themselves and also 

will empower the parents or guardians to be financial able to support their families.  The 

Trust aims at commercializing some of the projects to ensure the local community gets 

reasonable returns from their projects. 

 

Like most communities in Zimbabwe the Arda community was not speared from the 

devastating effects of HIV and AIDS hence they are child headed families. Families like 

these ones need a lot of moral support, they also need the gospel of Jesus to give them 
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hope and to know that God can provide for them. These children also need constant 

financial support and income generating activities to ensure they are able to sustain 

their daily requirements without resorting to other means like prostitution.  

 

This project is very crucial in most parts of Zimbabwe as communities are not able to financial 

support themselves and their children do not have much hope for their future. In most of these 

areas the gospel is not being preached due to their remoteness and lack of essential facilities 

like roads and accommodation hence they are being neglected by most people. These people 

also need to hear the gospel and be given a chance to give their life to Jesus.  
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1.1.  Background and Justification 

In rural Zimbabwe, a number of hardships have hit hard leaving families stranded and 

unable to afford the most basic necessities like healthcare, education, clothing and food. 

Most rural areas in Zimbabwe are characterized by lack of clean water to drink, lack of 

infrastructure like roads, clinics, schools and church buildings.   

Zimbabwe is a landlocked country and access to water bodies is very difficult making 

irrigation too expensive if not impossible for the rural farmer. The rural communities of 

Zimbabwe survive basically on Agriculture and due to the current environmental 

challenges that are being faced world over, the erratic rainfall patterns combined with 

lack of skill and inputs have made starvation a reality in rural Zimbabwe.  

Furthermore, according to Avert International AIDS Charity, http://www.avert.org/hiv-

aids-africa.htm , HIV and AIDS has caused havoc in Southern African countries, leaving 

child headed or children living with a parent who is very sick thereby the burden is 

shifted to the children to provide for the whole family. This results in these children 

dropping out of school to concentrate on income generating projects like gardening 

which is a safer option but in worst cases these children resort to prostitution. These 

children require a lot of counseling and Christian support to ensure that their future is 

not jeopardized by the circumstances they find themselves in.  

The government estimate that 65% of the country’s 12 million people resides in the 

rural areas and survive on less than a $1 a day (www.mg.co.za). This figure indicate that 

the large population of Zimbabwe live in the rural areas and are facing the challenges 

described above which implies that a large population of Zimbabwe finds it difficult to 

care for their families.  This dilutes the effort being made by a number of NGOs to try 

and alleviate the problems being faced by,  the rural people of Zimbabwe due to the 

large number of people that they have to care for.  

 

http://www.avert.org/hiv-aids-africa.htm
http://www.avert.org/hiv-aids-africa.htm
http://www.mg.co.za/
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At the G8 summit in 2006 http://www.g8.utoronto.ca/newsdesk/G8-2006.pdf the 

Director General stressed that access to good quality basic education for all children is 

vital for Africa and its development. There are over 100 million children out of school in 

the world today, around 18% of the total of school- age children. However, it is very 

serious in sub-Saharan Africa with almost one third out of school and this figure is 

almost double in West and Central Africa with almost 50% of primary school-age out of 

school. There is great and need for an intervention to ensure that these children get 

access to education. Most African governments have tried to make education free for all 

but due to financial constraints this was not sustainable.   

According to the Zimbabwe Telegraph publication, 

http://www.zimtelegraph.com/?p=2360, the Minister of Education in Zimbabwe 

announces the primary school fees at US$10.00 per child per term and examination fees 

for Ordinary Level at US$15.00 per subject. Most of the parents in rural areas failed to 

meet the required figure of US$75.00 for a child to site for at least 5 subjects which are 

required for one to enter into any professional college or to proceed to Advanced Level.  

According to the Zimbabwean Herald, http://www.theherald.co.zw, 28 October 2009, 

reported Bambadzi Secondary School in Matabeleland South Province, in Zimbabwe had 

0% ordinary level examination registration, which if no assistance is channeled their way 

and the government of Zimbabwe does not review the fees downwards the children 

might not be able to sit for these much needed examinations in the near future.  Please 

refer to Annex *** for the whole story, this story can also be read online, on 

http://www.zimtelegraph.com/?p=3574 

According to a research done in the district at Chiguvare Primary School in Sanyati, 200 

school children failed to pay for their school fees of US$10.00 and they had to drop out 

of school. Over 300 school children are orphans and are unable to pay their school fees. 

Parents in this area cited serious financial problems due to erratic rainfalls as they 

heavily depend on cotton as their only source of income. The villagers showed much 

eagerness to receive training to embark on other capacity building projects. They 

http://www.g8.utoronto.ca/newsdesk/G8-2006.pdf
http://www.zimtelegraph.com/?p=2360
http://www.theherald.co.zw/
http://www.zimtelegraph.com/?p=3574
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showed their willingness to work hard if resources were made available to them. Some 

of them had tried other means of raising income like gold panning but these activities 

were against the law and extremely dangerous as they sometimes result in loss of life. 

Religion has proved to be the basis of any society world over and in Zimbabwe the 

church has proved over the years to be the main source of inspiration and has helped a 

great deal to shape the society of Zimbabwe.  Any community in Zimbabwe can be 

identified to the church that they believe in. Due to this there is great need for the 

gospel to be preached to all corners of the nation. The church in Zimbabwe plays a very 

critical role in outreach work that aims to serve the community both spiritually and 

physically. Several ideal features of the church give it an advantageous position in 

working for sustainable development. The church is rooted in the community of 

Zimbabwe and is present not just in the urban areas but also in the rural areas including 

remote ones that sometimes are beyond the reach of most NGOs. This has resulted in 

the church gaining trust and respect from the communities who view it as their source 

of hope and inspiration. However the church in Zimbabwe faces so many challenges due 

to the economic challenges that the nation is facing. There are very few organizations in 

Zimbabwe who support churches hence they is a need for funding in that area to ensure 

that the church can continue playing it’s critical role of providing both spiritual and 

physical needs to the community. The church is very familiar with peoples’ needs and 

serves the whole society and draws voluntary membership from all segments of the 

population. With these advantages it has the potential for effective and speedy 

community mobilization and influence (Bragg W. G, 1987). 
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1.2 Project description and Project Components  

 The project will start by identifying churches that are willing to work with Ruvheneko 

Trust by availing their pastors and elders who will work together with other people 

drawn from different professional backgrounds to provide counseling and training to 

the community. The churches will also receive assistance with bibles for their church 

members, and refresher courses for pastors, outreach programs and assistance with 

their income generating projects. 

A single church will be nominated according to the set out criteria to receive assistance 

to construct a church building. The project will start with a single church and if the 

finances permit will move on to other churches. The church to benefit will work very 

closely with Ruvheneko Trust to implement some of the project activities.  

The church in Zimbabwe relies heavily on offerings that are received from the 

congregations. However these offerings and tithes are not substantial enough to meet 

the cost of the church and many cases fall short of any church projects and outreaches. 

Please find the diagram below for a clear visualization of the church and how it relates 

with other project components. 

  
                           
 
Figure 1  Relationship between the Church 
and the Community Center 
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The second stage involves identifying school going children for financial assistance for 

school fees, uniforms and stationery for their daily use.  The children will also have to go 

to the center for church services, counseling, training on income generating skills and 

extra curriculum activities. This can be best visualized in the diagram below: 

 
  Figure 2  Children Identification Components   

 

Chiguvare Primary school has very bad infrastructure and the children are learning 

under very low standards. This project will upgrade the infrastructure of the school and 

this includes classroom blocks, teachers’ houses, sanitation facilities, desks, books and 
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the main income generating project which is gardening.  The school plans to expand the 

gardening to enable them to supply vegetables to nearby stores and villagers. This will 

assist them with income to purchase items that are required for the daily running of the 

school e.g. toiletries, books, chalks etc. The borehole will also provide water to ensure 
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does not have access to clean water. Other income generating projects to be considered 

includes running of a tuck shop by the school.  

    

 

 

     Figure 3 – School Project Components 
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The center will work with local teachers, Agricultural extension workers, local nurses 

and other community members who are able to deliver training on the respective skills 

that are relevant to their field. The members of the community showed much eagerness 

to embark on this project.  

 

 

Figure 4 – Community Center Components 
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Overall Project Relationship Diagram 

 

Figure 5  Overall Project Relationship Diagram 
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1.3 Strategy 

For this project to be successful and to be accepted by the community, Ruvheneko Trust 

will involve the community at high levels. Initially the Trust will talk to the Rural District 

Council concerning the project to ensure that they are aware of the project and its 

activities. If the Rural District Council (RDC) requires a Memorandum of Understanding 

(MOU) to be signed between the two parties then Ruvheneko Trust shall prepare the 

MOU in consultations with the RDC. Ruvheneko Trust shall also discuss the project with 

the traditional leaders. The traditional leaders shall be involved in most activities of the 

project to ensure transparency and their support. This instills a sense of ownership in 

the local community and ensures the continuation of project activities even after the 

duration of the project. 

The strategy for achieving each of the following items specified in the project 

components (section 1.2) is outlined below: 

 Identification of the Church 

An initial meeting will be held between Ruvheneko Trust and the various 

churches available in Arda and surrounding areas. Currently the Pastors and 

Elders from the different churches meet periodically for fellowship.  Ruvheneko 

Trust will take advantage of such meetings and be present on one of the 

meetings to present the project and what the project want to achieve. Initially 

the churches will not be given a detailed description of the assistance to be 

offered to the churches to ensure that only those churches, who share the same 

vision with Ruvheneko Trust, will come forward. The Trust will go ahead and 

discuss the criteria that they want in choosing a church to work with as a partner 

for the project. The churches will assist Ruvheneko Trust in coming up with the 

church that they will partner with for the project.  
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Working with the churches 

From those churches who share the same vision with the Trust, pastors and 

elders will be identified to work with the Trust at the community center. The 

pastors and elders will be receive training on counseling, and other topics that 

they are able to deliver training on. The pastors will also deliver church services 

at the Community Center. The pastors will in return receive a small token of 

appreciation per month, bus fare and food aid from the trust. 

   

Children Identification 

A meeting will be held between the Ruvheneko Trust and the community. The 

community will be represented by the traditional leaders, church leaders and the 

school authorities. The community at large will be involved in the actual 

identification of the children. The following criteria will be used: 

 First priority will be given to the children with both deceased and staying 

alone. 

 Second priority will be given to children who are staying with 

grandparents 

 Third priority will be given to children with disabled parents 

 Fourth priority will be given to single orphaned children starting with 

those with a deceased father. 

 After that a selection will be done from those who are under privileged. 

 The church will contribute 25% of the total number of the children. 

The headmaster will also assist the community with the children who are 

struggling with their fees. Forms will be handed out to the parents of the 

children selected for registration. 

A meeting with the church leaders will be held to identify children from the 

church who would have not been identified by the community and should be 

considered for support. 
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After registration a meeting will be held with the parents or guardian of the 

selected children to enable Ruvheneko Trust to get to know the parents and to 

identify the needs so as to come up with training programs that best suit the 

target group. An assessment will be done to identify those that are still physically 

able to receive training and apply what they would have best learnt. Those that 

are not physically able include people who are above the age of 75 years old. The 

parents and guardians will also come up with a list of activities that they can 

undertake in the community area or at the school as a way of contribution 

towards their children’s education.  These activities include maintaining the 

school grounds, gardening at school, doing some work in the community roads 

etc. 

 School Fee payments 

The official school fees for rural primary school in Zimbabwe are US$10.00 per 

child per term. The project will start with 50 kids (75% from the school and 25% 

from the church). The fees will be paid directly to the school office or be 

deposited into the school’s bank account. The invoice will be filled by Ruvheneko 

Trust for their records. Projects will be done at the center so that the parents 

and guardians raise a part of the school fees through the community center. This 

will ensure that the parents will continue to value their children’s education and 

continue to feel part of it. Ruvheneko Trust would also embark on large projects 

like chicken rearing so as to raise money towards the school fees and do not rely  

100% on the donor. 

 

 Uniforms and Stationary 

Uniforms will be bought only once, after that the parents would be trained to 

raise income from other sources like soap making. Three quotations will be 

sought from three different reputable suppliers for comparison purposes. A 

quote will also be sought from a well reputable tailoring company. If getting the 

Uniforms tailored is much cheaper than getting a finished product then a 
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contract will be entered into with the tailor to supply the children with at least a 

uniform each. The parents/ guardian will have to work for a second uniform for 

their children.  

 

 School Infrastructure Development and Improvement 

Chigavure Primary school is the first school that the project will work with to 

develop infrastructure and improve the one that is already there. To identify the 

needs of the school a visit to the school will be made and identify the easily 

noticeable needs. A meeting will be held between the school authorities and the 

trust to identify and priorities the school’s needs.  From the previous visit made 

to the school it was noticed that they are already doing some gardening but the 

water source they have from a borehole has number problems and is failing to 

meet their water demand therefore there is need to drill the borehole. There is 

need to increase the classroom blocks and to improve those that are already 

there. The classrooms also need desks and chairs for the children to sit on during 

lessons and textbooks.  

  

 School Linking 

The first stage is to approach other organizations which promote schools linking 

for information. Once enough information has been established, Ruvheneko 

trust will work with the headmaster to establish a link between Chiguvare 

Primary School and other schools abroad. A letter writing competition will be 

flighted at the school, and children will respond by writing letters according to 

the requirements of the advert. A selection process will be done, and those 

letters that meet the required standard will be scanned and sent to the other 

children from the other schools. 

Cultural exchange programs will be organized where children from other schools 

will visit children from Chiguvare School.  
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 Capacity Building training  

Capacity Building mainly compromises of the life skills training that will be 

imparted to children above the age of 12 years and their parents or guardian. 

The ones that have been identified include gardening, soap making, chalk making 

(for the parents to donate to the school and cut costs for the school), knitting, 

sewing, chicken rearing,  baking, carpentry, general life saving skills, cooking, 

peanut butter making, cooking oil making, making of body grease eg. Vaseline 

etc. A discussion will be made between the Ruvheneko Trust and the trainees to 

identify more areas that can be exploited and are applicable in their community.  

These skills will help to cut their budgets because they are able to make most of 

their needs and even make in excess and sell at the center and other villages 

nearby.  

In the rural areas most of the inputs are from agricultural produce. Ruvheneko 

trust is also planning to drill boreholes to support the gardening and chicken 

rearing projects at the center and other centralized places in the villages.  All 

these projects will be carried out at the center. 

Ruvheneko trust will work mainly with the local teachers from Chiguvare School, 

nurses from nearby clinics and pastors and elders from the churches. They will 

initially group them in their respective areas and allocate the types of training 

that they can deliver. They will all receive training in their respective areas, and 

then they can train the members of the community. The trainers will be working 

at a voluntary basis but the trust will work an allowance that will be given to a 

trainer every time they deliver training or they deliver some services at the 

center as a motivation to ensure commitment and consistence from the trainers. 

Other none cash motivation items like food hampers will be considered as well. 

 

 Christian Counseling  

Counseling is mainly for those parents or children with challenging situations 

that they are facing.  The counseling sessions will mainly be done by nurses and 

pastors because of their professions. The pastors and elders from the churches 
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will be deal those with emotional challenges and the nurses with those who are 

sick, those who are taking care of the elderly and those who are HIV positive. 

The counseling sessions will be carried out at the community center. 

 

 Spiritual Needs 

Church services will be conducted at the community center for all the people 

who are willing. The trust will take advantage of social gatherings to preach the 

gospel of repentance. For those who would have repented church services will 

be held weekly at the community service. Also during training sessions the trust 

will be obliged to preach the gospel. At Chiguvare primary school the authorities 

agreed to create for time to introduce courses like walk through the bible to the 

kids on top of their bible knowledge lessons which they cover according to the 

prescribed syllabus from the Ministry of education. The current bible knowledge 

lessons are covered under a subject called Content which also look at other 

things and not just the bible. Out of all the content lessons per term bible 

knowledge is allocated less than a quarter of the time because the subject covers 

a whole lot of other things which pertains the way people live. The lessons at the 

school are meant mainly for the other children who would not be covered by the 

project and might not come to the community center. For those children who 

are sponsored by the project, and their parents or guardians, it will be a must for 

them to go to the center to learn skills to enable them to sustain themselves and 

by doing so they get to hear the gospel.  
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2 Overall Objectives  

 The objectives of the project are as follows: 

1. The Main objective of the project is to spread the Gospel of Jesus Christ even to 

the most remote parts of Zimbabwe. 

2. To assist the rural church with infrastructure development, evangelist tools and 

outreach assistance, thereby helping the rural church which is often limited by 

resources to reach out to the community. 

3. To assist the orphaned and underprivileged rural children thereby aiding and 

shaping a brighter future for a key player in the society of tomorrow. 

4. To promote the partnership between the rural school in Zimbabwe and other 

schools in the world thus allowing cultural exchange and awareness for the child 

involved. 

5. To assist the rural school in infrastructure development and improvement. 

 

3.  Project Purpose 

The purpose of this project is to reach out to the rural community and meet their 

spiritual needs and proclaim the good news of Jesus Christ. Furthermore the project will 

aid in their physical needs whilst training them to be self sustainable and better their 

lives through various income generating projects. 

 

 

 

 

 

 



 Spreading the Gospel through serving the disadvantaged Page 22 
 

4.  Results  

 Outputs (0 – 6 months) 

- Registration of the Trust 

- Setting up offices in Sanyati 

- Staff recruitment 

- Identify the churches 

- Identified and register beneficiaries of the project 

- Acquiring land for the Community center and projects 

 Outcomes (6 – 12 months) 

- Payment of fees, uniforms etc. 

- Implementation of training at the church 

- Draw and approval of the community center building plan 

- Come up with the bill of quantities for the community center 

- Purchasing of the building material 

- Construction of the Community Center up to roof level 

- Running of bible lessons at school 

- Initiate School linking activities 

- Purchasing of furniture and stationary for the school 

- Improvements on the sports resources available at the school 

- Borehole Drilling at school, church and at the community center site 

- Infrastructure development at church 

Impact (long term achievements 2 – 3 years)  

- Fully functional Community Center 

- Payment of school fees  

- Complete church infrastructure developed 

- Done outreach programs 

- Commercialized projects at the community center. 
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5.  Activities  

  

Goal Expected Results Acticities 

1. To assist and 
empower the rural 
churches 

1.1 Identify the Churches 
 
 
 
 
 
 
 
 
 
 
 
 
1.2 Identify the specific needs 
of  each church  
 
 
 
 
 
 
 
 
 
 
1.3 Provide Financial 
assistance       
 
 
 
 
 
 
 
 
 
 
 
 

1.1.1 Rhuvheneko Trust to come up 
with a church  selection criteria.  

1.1.2 Hold meetings with the 
different churches  

1.1.3 Fill in profile forms 
1.1.4 Selection and physical 

assessment of the churches. 
(visits the project site for 
assessment). 

1.1.5 Based on assessment results, 
make the final selection. 

1.1.6 Create profiles for the churches 
 
1.2.1   Hold meetings with the  
            churches separately to identify  
           their specific needs. 
1.2.2   Priorities the needs  
1.2.3   Come up with a budget for each  
            item specified as need.   
1.2.3  Assess the items and evaluate  
           which ones can be covered by  
           the project. 
1.2.4  Provide a report on the needs to  
            be covered by the project.  
 
1.3.1   For those needs that will receive  
            financial assistance from the    
            project, a plan of work will  
           drawn by the churches.            
1.3.2  Each church should indicate any  
           form of inputs they are able to  
           contribute which might be non  
           financial e.g. labour,  water etc 
1.3.3  The Trust will not administer any  
            inputs in form of cash but will  
           procure the required resources  
           on behalf of the church.. 
1.3.4  Once the required resources are  
            available the church will begin to  



 Spreading the Gospel through serving the disadvantaged Page 24 
 

 
 
 
 
1.4 Support and Monitoring of  

income generating 
projects for each church 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1.5 Assist outreach and    
       evangelism opportunities  
       for the church      
 
 
 
 
 
1.6 Refresher Courses for the  
       Pastors 

            implement the project and the  
            trust will monitor and evaluate.  
 
 
1.4.1 Hold a meeting with the  
          church to come up with a list of  
          possible income generating  
          projects that each church can  
          embark on. 
1.4.3  The Trust will assess the projects  
           and with the help of the churches  
           come up with a list of activities  
           for each item listed and indicate  
           where support is need and the  
           type of support  e.g. financial,  
           technical knowledge etc. 
1.4.4  The Trust to assess which  
            projects are feasible and can  
            receive assistance. 
1.4.5  Providing the necessary support  
           if training is required  
          arrangements to be made for the  
          church elders to receive the  
          required training.  
 
1.5.1  With the help of the church,  
           come up with areas that require  
           outreach  
1.5.2   Strategies on how to do it. 
1.5.3.  Identify the speakers and topics 
1.5.4    Trust to provide the necessary  
            support e.g. transport etc. 
 
1.6.1   The Trust will from time to time  
            arrange refresher courses for the  
            pastors at the community  
           center 
1.6.2   Come up with a list of topics to  
             be covered which should  
             include the general running of  
            the church, and other spiritual  
            issues 
1.6.3  Identify Pastors from other  
           regions to come and speak on  
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           the identified topics. 
1.6.4  Make the necessary  
           arrangements to hosts the  
           external pastors. 
1.6.5   Arrange for the event. 
 

 2. To assist and empower    
    the disadvantaged 

2.1  Identify the families that  
       require assistance 
 
 
 
 
 
 
 
 
 
 
2.2  Provide necessary  
       assistance to the children 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.1.1 Hold a meeting with the Schools  
         authority and church leaders  
         separately to  identify families/  
         children that require assistance    
         with schools fees and families that  
         would benefit from the income  
         generating projects training. 
2.1.2 Fill in assessment forms 
2. 1.3 Carry our selection 
2.1.4 Create profiles for the children  
          and the respective families 
 
2.2.1  School fees 
2.2.1.1 All cash payments are made to  
            the supplier and in this case all  
            school fees are deposited into  
            the school’s bank account or    
            paid at the bursar’s office 
2.2.1.2 The school to always maintain  
            an updated record of the project   
            and all correspondence  
            concerning school fees are to be  
            done through the trust to avoid  
            complications. 
 
2.2.2 School Uniforms 
2.2.2.1 Three quotations to be obtained  
             from well reputable suppliers  
             for comparison purposes. 
2.2.2.2  A quote to be obtained from  a  
             well reputable clothing  
             manufacturing company. 
2.2.2.3 Order to be placed with the  
            cheaper and most convenient  
            company with the required  
            quality. If a tailor is to be  
            considered they should be able  
            to deliver in the shortest  
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2.3  Income Generating   
       Training and projects 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.4  Receiving the Gospel     
 
  
 
 
 
 
 

      

            possible time, and if possible  
           delivering in batches. 
 
2.2.3  Stationary  
2.2.3.1 The children will receive the  
             most basic stationery required  
             by a student and this include  
             pens, pencils, exercise books  
             and rulers.  
2.2.3.2  All stationary to be purchased 
             from a well reputable company. 
 
 
2.3.1 Hold a meeting with the children  
         and parents or guardian to identify   
        projects that can be marketable in  
        their community. 
2.3.2 Provide training to the parents  
         through the community center. 
2.3.3 Divide the parents in groups to  
         implement different projects  
         depending with their preference  
         at the community center. The  
         projects include chicken rearing,  
         soap making etc. Once here are  
         finished products they will be sold  
         and the community center  
         deducts 10% of the profits to  
         contribute towards the running of  
         the center. The rest the parents  
         share equally. 
 
 
2.4.1  Lunch hour services will be  
          conducted every day at the  
          community center and those who  
          will be working on their projects  
          can attend. 
2.4.1  A time to be scheduled for a once  
          in a while weekend revival service  
         to accommodate those who can’t  
         attend the lunch hour service. 
 
 



 Spreading the Gospel through serving the disadvantaged Page 27 
 

3. To assist and empower 
Schools 

3.1 Identify the schools needs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.2 Provide necessary  
     assistance to improve the  
     standards of the school 
 
 
 
 
 
 
 
 
 
 
 
3.3 Income generating Projects  
       for the school 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.1.1  Hold a meeting with the schools  
          authority and come up with a list  
          of all the things that should be  
          done to improve the standard of  
           the school 
3.1.2  Come up with a budget of each  
          item and priorities the items. 
3.1.3  Carry out an assessment and  
          Evaluate which ones can be  
          covered by the project. 
3.1.4  For the items to be implemented  
          under the project a work plan of  
          activities to be drawn out by the  
          school with the help of the Trust. 
 
3.2.1  Schools to submit the list of the  
          inputs required per each item  
          approved by the Trust.  
3.2.2 The trust to work hand in hand  
         with school in the procurement of  
         the required items. All payments  
         are to be made by the Trust, and  
         no inputs shall be given in form of    
         cash. 
3.2.3 Projects to be implemented  
         according to the work plan and  
         monitored by the Trust. 
 
 
3.3.1 The school to prepare a list of  
          possible income generating  
          projects that they can implement  
          at the school. 
3.3.2  The Trust will assess the projects  
           and with the help of the churches  
           come up with a list of activities  
           for each item listed and indicate  
           where support is need and the  
           type of support  e.g. financial,  
           technical knowledge etc. 
3.3.3  The Trust to assess which  
            projects are feasible and can  
            receive assistance. 
3.3.4  Providing the necessary support  
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3.4 Introduce bible lessons as  
      part of the curricular 
 
 
 
 
 
 
 
 
 
3.5 School linking 

           if training is required  
          arrangements to be made for the  
          school representatives to receive  
          the necessary training.  
  
3.4.1 Hold a meeting with the school  
          headmasters and teachers to  
          come up with the best times for  
          the bible lessons and the  
          methodology of delivering the  
          lessons e.g. walk through the new  
          testament 
3.4.1 Purchase the required resources  
          e.g. bibles and Christian study  
          materials 
 
3.5.1 Approach organizations that  
          facilitate communication between  
          schools in Africa and those ones  
          from abroad for advise 
3.5.2 Search for the schools 
3.5.3 Establish communication line  
          through emails and letter writing  
          for the school children 
3.5.4 Encourage school children  
 

Table 1 
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6. Inputs  

Role of the Executing Agent  

The executing agent, Rhuveneko Trust, will be responsible for project coordination 

implementation and reporting to the Donor. It is the duty and responsibility of the 

executing agent to provide timely and comprehensive reports to the donor as specified 

in the Memorandum of Agreement.  The executing agent shall be responsible for setting 

up the board of Trustees to manage the fund.  

Role of the Community 

The community or the beneficiaries of the project have agreed to contribute inputs that 

are non financial and they are within their reach and these include, their time, labor, 

natural resources e.g. water, wood etc. The community is a hardworking community 

and working with them should be a great pleasure. 

Role of Donors  

The Donors, Capernwray Missionary Fellowship of Torchbearer, provide overall project 

monitoring and evaluation  through the reports received from the board of Trustees and 

the executing agent, Rhuveneko Trust and also onsite visits to be made by the donors. 

The Donor shall also provide financial support and technical advice to ensure the 

smooth running of the project. 

 

7. Monitoring and evaluation  

The following tools shall be used by the executing agent, Rhuveneko Trust to monitor     

the progress of projects to be done by the churches and the school and the income 

generating activities to be done at the community center. 

 Observation visits to the churches and the school 

 Reports to be submitted by the schools and church 

 Financial statements generated from the income generating projects 

 Feedback reports from the parents/ community 
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7.1 Monitoring Indicators  

These are the indicators that shall be assessed to ensure that the executing agent is 

implementing the project as agreed. The following will be assessed 

 Number of children under the project 

 Amount paid as School fees 

 Number of School uniforms to be purchased 

 Number of Trainings delivered to the community 

 Number of churches built 

 Number of classroom blocks built during the course of the project 

 Number of bibles purchased 

 Number of boreholes drilled 

 Number of meetings 

 

7.2 Evaluation timeframe- 

 

8.0 Budget: (FOR 2 YEARS) 

Budget Item Estimated Costs (US$) 

  

1. Rentals and Equipment   12 000.00 

2. Operation Costs   40 000.00 

3. Capital expenses   40 000.00 

4. Staff Expenses   60 000.00 

5. Consultancy fees   15 000.00 

6. Church Projects   50 000.00 

7. School Projects 150 000.00 

8. Community Center 450 000.00 

9. Overheads    40  850.00 

10. Contingency Budget    81 700.00 

Total Budget US$939 550.00 

  
          Table2 
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  Itemized budget  

Budget Item Budget Item Components Estimated Costs 
(US$) 

a. Office Rentals and 
Equipment 

Rentals 
Office rentals for 1 Year* at US$50 
per month 
 
Office Equipment 
1.    3 staff Desks 
2. staff chairs 
3. 4 Visitors Chairs 
4. Reception Sofas 
5. Visitors Coffee table 
6. Fridge 
7. Filling Cabinets 
8. Telephone Switchboard and 

extensions 
9. 3 Computers 
10. 1 Printer 
11. Fax 
12. Internet Equipment and 

connectivity 
 

 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12 000.00 

1. Operation Costs 1. Fuel 
2. Stationary 
3. Internet Charges 
4. Electricity Bills 
5. Water Bills 
6. Telephone Bills 
7. Insurance Costs 
8. Office Teas 
 

   
 
 
 
 
 
 
 
40 000.00 

1. Capital expenses Vehicle Purchase 
 

  40 000.00 

2. Staff Expenses Salaries for 3 staff members   60 000.00 

3. Consultancy fees External consultancy  
1. Travelling costs 
2. Accommodation 
3. Allowances 
4. Fees 
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Local Consultancies 
1. Bus fares 
2. Monthly appreciation (US$50) 
3. Food Hambers 
 

 
 
 
 
15 000.00 

1. Church Projects 1. Infrastructure development 
2. Furniture  
3. Boreholes drilling 
4. Bibles 
5. Outreach programs 
6. Evangelism 
7. Refresher Courses 
8. Income generating programs 
 

   
 
 
 
 
 
 
 
50 000.00 

2. School Projects 1. Infrastructure development and   
    improvements 
2. Furniture 
3. School Fees 
4. Uniforms and stationary 
5. Sports Kits 
6. Textbooks and Bibles 
7. Income generating projects 
8. Borehole Drilling 
9. School Linking activities 
 

150 000.00 

3. Community Center 1. Infrastructure development 
2. Furniture 
3. Equipment for training 
      - sewing machines 
      - carpentry equipment 
      - gardening equipment 
      - stoves 
      - fridge 
      - cooking accessories 
      
4. Training consumables 
5. Computers (for the lab) 
 

 
 
 
 
 
 
 
 
 
 
 
 
450 000.00 

Total budget  817 000.00 

4. Overheads  At 5% of the total budget   40  850.00 

5. Contingency Budget  At 10% of the total budget   81 700.00 

Overall Total Budget  US$939 550.00 
Table 3 
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*Ruvheneko Trust will rent offices for one year awaiting the completion of the 

Community Center where the Trust will be housed. 

 

Contributions: 

a).  The communities 

 The community shall contribute the following: 

 Labour 

 Water 

 Stones 
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Annexure 1 – Map of Zimbabwe 

 

 

Annexure 2 – Photos from the School 

Figure 3 showing the two blocks of Chigavure School, the third block is for a preschool.  

 

Figure 6 
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Figure 7 

Figure 4 showing school children during a lesson.  

 

Annexure 3 – Newspaper Article concerning School and Examination fees 
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Article extract from the Herald on the 28th of October 2009. 

 


